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The University of Tifariti, created on 23rd December, 2012, is the first Sahrawi 
university in the Sahrawi refugee camps. It was founded under very adverse 
conditions which remind us of the foundation of the Sahrawi educational 
system in late December 1975, at the Gleibat El Fula Conference. The  creation 
of the university has confirmed the importance given to educational   tasks 
and education in general by the Polisario Front and the Sahrawi State from 
the very beginning as two essential axes in liberation, progress and change 
towards the most optimal outcomes, while at the same time it revealed the 
solid will of the Saharawi people to achieve their expectations and challenges 
despite the difficulties and sufferings.

The strategic plan of University of Tifariti: 2016/2020 has been prepared with 
the technical assistance of the University of Jaén (Spain). It configures a series 
of objectives that we intend to reach by the end of 2020. It constitutes an 
ambitious plan that requires from all of us, as Governing Council, teachers, 
students and administrative staff, deploying considerable efforts to put those 
aims into practice in cooperation with other universities in solidarity with the 
Sahrawi people and associations of friendship with them and all those who 
want to leave their imprint in the history of this young university. 

I hope this strategic plan will represent a qualitative leap forward that will 
enable the University of Tifariti to meet the challenge and forge its long, 
arduous and noble road towards the construction of the cornerstone of higher 
education and scientific research in the Sahrawi Arab Republic Democratic.

Introduction

Jatari Hamudi
President of the University of Tifariti.
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After the tough Madrid tripartite agreements and their infamous legacy, the partition of Western 
Sahara and the ruthless Moroccan invasion, tens of thousands of defenceless Saharans started a 
mass exodus in search of a place which could ensure their safety against the brutalities of their 
assailants, leaving their homeland behind. 

It was a thorny situation in which the Polisario Front, apart from confronting the two invading 
armies, had to protect the population which had fled, organize the settlements, provide medicines 
and the daily bread, and establish a safe and reliable psycho-political climate. This basic policy 
has been continued by the Sahrawi Arab Democratic Republic (SADR), but without detaching the 
educational aims from the survival aims and the achievement of our homeland independence. 
Nobody can deny that education involves freedom and, therefore, it is intended to liberate human 
beings and their land from any type of oppression.  

We started to lay the foundations of the Saharan educational system in late Decembre 1975, in the 
Gleibat El Fula conference. In those days, we gave our lessons outdoors, under the trees shadows, in 
caves, under the Moroccan aviation bombings. Unquestionably, only with determination and some 
morale have we achieved to overcome countless obstacles under very adverse conditions. 

Later on, already in the refugee camps, classes were held in each wilaya, in each daira and in the 
liberated territories. Instruction was offered in Arabic and in Spanish, the two official languages of 
the Sahrawi people. 

Furthermore, in 1982, we launched the adult literacy learning programme, which after several years 
has yielded excellent results. 

If we assess the tangible results, we can say that we may count on many trained people, not only 
with a basic and medium level, but also with higher level education in every field (engineers, 
practitioners, teachers, etc.).  

Taking into account the progress in the educational area reached during these 40 years, we can 
undoubtedly conclude that the investment in education is the most important investment we 
made. In these four decades of revolution we have achieved more than during almost a century of 
colonization or in long periods of our history. And to complete the development of our educational 
system, we have decided to face the higher education stage. 

Tifariti University: Beginnings.  

Tifariti University is named after the Saharan village which became one of the first places liberated 
by the Sahrawi liberation army. 

The creation of a university in the historical period that our nation is passing through has been a 
hard task, considered by many as an adventure. However, there are adventures and events, and this 
is, without any doubt, a singular event. If we recall the beginnings of education without any means, 
without qualified teachers, without hardly anything but the willingness of a people that wants to go 
on living in spite of those that have denied its own existence and insist on trying to sing the funeral 
dirge before its coffin. However, nothing could be further from the truth: the Sahrawi people lives, 
resists, teaches and creates. 

1. Preamble
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In this sense, if we revise the history of the universities all across the world, we will find similar 
situations, since they started with very little, but step by step they have been making progress, 
reaching their current level as modern universities. 

Thus, we are certain that Tifariti University will succeed thanks to our bravery, our hard work and the 
cooperation and support from our partner universities and associations. 

The 23rd of Decembre 2012 – a curious coincidence with the date of the first conference of Sahrawi 
education back in 1975 – is considered as the official date of the foundation of Tifariti University as 
a public higher education institution. 

Principles and aims. 

The academic programme of Tifariti University is based on the political programme of the Sahrawi 
authorities and has as an objective the education of a generation which respects freedom of 
expression, tolerance, democracy, equality, peace, development, friendship, rejection of violence 
and terrorism as well as mutual respect between the peoples. 

Our intention is that the creation of university faculties and the educational offer should respond to 
the reality and needs of our people. We also intend to put all our efforts into the liberation of our 
people and their dignity.  

Some of the principles which will guide Tifariti University along its long and hard journey: 

•	 The creation of university faculties. The educational offer and the different programmes 
must respond to the reality and needs of our people. 

•	 To develop academic programmes in the different areas of higher education. 

•	 To strengthen cooperation between Tifariti University and the solidary universities in the 
Exchange of experience, research and training of students and teachers. 

•	 To sign framework agreements and/or specific agreements with other universities. 

•	 To foster distance learning, with the essential cooperation of our partner universities. 

University Centres (Institutes and Schools). 

With the objective of making the project of this educational institution real, Tifariti University, 
together with the ministries of Education, Public Health, Culture and Information, consider that 
the following centres could be the origin of future faculties: Pedagogical Institute of Teacher 
Training, Nursing School, Administration and Computing National School, Journalism Institute and 
Audiovisual, Music and Fine Arts Schools. 

Cooperation and university exchange. 

The main objective of Tifariti University is to establish a fruitful cooperation with the solidary 
universities through framework and specific agreements which may contribute to supporting our 
people in their journey towards freedom and development. 
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Although Tifariti University has been created very recently, has already been able to sign agreements 
with universities from Spain and other countrires, such as Jaén University, Seville University, Madrid 
Autonomous University, Alcalá de Henares University, Madrid Carlos III University, Rey Juan Carlos 
University, Madrid Technical University, Madrid Complutense University, Zaragoza University, Huelva 
University, Cantabria University, Navarre Public University, Valencia University, Jaume I University, 
Alicante University, Valencia Technical University, Murcia University, Cartagena Technical University, 
Girona University, La Plata National University (Buenos Aires), Flores University (Buenos Aires), 
Logos International University (Bogotá and Miami), Universidad Mayor (Santiago de Chile), Annaba 
University (Argelia), Argel III (Argelia), Ferrara University (Italia), Leadership Forum International (LFi) 
in Herndon (Virginia, USA). Moreover, Tifariti University goes on working to sign agreements with 
other universities. 

The primary cooperation lines are the following: 

•	 To develop the academic programmes of the Tifariti University Centres. 

•	 Education of teachers and students, specifically at postgraduate levels. 

•	 Disseminating and raising awareness of our just and legitimate claim. 

•	 Building of the rectorate building, library, culture centre and computer rooms, as well as 
provision of public transport to have access to these places. 

•	 .Facilities, teaching material and resources for the Tifariti University institutes and schools. 

Future prospects. 

•	 The education of a generation with future prospects which contributes to the liberation 
and development of the Sahrawi people. 

•	 In spite of its recent creation and the difficult circumstances surrounding it, Tifariti 
University has to strive to be at the forefront of a people which requires our efforts. 

•	 Thanks to the willingness and cooperation of the solidary universities and the associations 
of friends, Tifariti Univeristy guarantees the success of this project, which will achieve its 
objectives. 
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2. Introduction 
The 2016-2020 Tifariti University Strategic Plan is the first strategic plan elaborated by Tifariti 
University in cooperation with the Ministry of Education of the Sahrawi Arab Democratic Republic 
(SADR). For the elaboration of the plan, Tifariti University has counted on the technical support 
provided by the University of Jaén (Spain).  

As defined below, Tifariti University, as the higher education provider, intends to become the agent 
leading Sahrawi people’s social change, by offering high-quality comprehensive training of their 
students, and focusing on the learning and acquisition of university competencies. 

By achieving the strategic aims developed in this Plan, it is intended to stregthen and consolidate 
Tifariti University both from an institutional and an organisatonal perspective, to develop a high-
quality comprehensive education contributing to the progress of the Sahrawi people, to get involved 
in international cooperation and to establish alliances for the development of the University and 
the Sahrawi people, as well as to improve the capabilities and the involvement of the members of 
the university community. These are the main strategic thrusts which make up the backbone of this 
Plan. 

For a correct assessment of the Strategic Plan itself, this document presents a follow-up and 
monitoring methodology providing reliable information on the progress and facilitating control 
by the Tifariti University governance body, as well as readjustment of the strategic planning before 
new scenarios. 
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3. Horizon of the Strategic Plan 
The Tifariti University Governing Board propounds the year 2020 as the time frame for this Strategic 
Plan.  

4. Mission, vision and values of 
     Tifariti University 
MISSION: Tifariti University is a public institution which provides higher education service and 
whose mission is to contribute to the progress of the Sahrawi people. 

VISION: Tifariti University aspires to become the agent leading social change for the Sahrawi people, 
providing students with high-quality and comprehensive education, which focuses on the learning 
and acquisition of university competencies. 

VALUES:  

•	 Institutional commitment.  

•	 Free, universal and equitable access to higher education.  

•	 Equal opportunities for men and women.  

•	 Efficiency in administration and service delivery. 

•	 Quality in the establishment of research lines. 

•	 Strengthening of international cooperation. 

5. Strategic Thrusts 
1: Reinforcement and institutional and organizational consolidation of Tifariti University. 

2: Development of a high-quality comprehensive education which may contribute to the Sahrawi 
people’s progress. 

3: International cooperation and establishment of alliances for the development of the University 
and the Sahrawi people. 

4: Enhancement of the capabilities and involvement of the university community members. 
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6. Strategic Objectives 
THRUST 1: Reinforcement and institutional and organizational consolidation of 
Tifariti University. 

OBJECTIVE 1: To implement a Tifariti University strategic direction system, backed up by the Sahrawi 
Government and including devices for planning, execution and follow-up of the strategy. 

OBJECTIVE 2: To move forward in the design and development of Tifariti University, consolidating 
the University organization and communication structure. 

OBJECTIVE 3: To strengthen the willingness of directors and interest groups of Tifariti University, so 
that the creation and development of the University may be successful. 

OBJECTIVE 4: To provide the infrastructure and resources needed for the correct operation of the 
Rectorate, and to foster this site as a place of reference to find all the information related to Tifariti 
University and the studies offered. 

THRUST 2: Development of a high-quality comprehensive education which may 
contribute to the Sahrawi people’s progress. 

OBJECTIVE 5: To elaborate an offer of university degrees which students may find attractive. 

OBJECTIVE 6: To launch and develop the university degree in Pre-School Education and the degree 
in Primary Education by Tifariti University. 

OBJECTIVE 7: To boost the creation of new Faculties and to promote the use of the infrastructures 
available at Tifariti University to host the potential growth in the number of university students 
thanks to the new study programmes. 

OBJECTIVE 8: To enhance the participation of foreign lecturers Tifariti University students’ training, 
ensuring that the educational level suits the needs and expectations of the University. 

OBJECTIVE 9: To provide an offer of university studies taught online. 

OBJECTIVE 10: To promote the international recognition of the degrees issued by Tifariti University. 

OBJECTIVE 11: To provide the necessary infrastructure and means, and to elaborate an offer of 
university degrees at the University campus placed in Tifariti. 

OBJECTIVE 12: To promote the launching of research lines in Tifariti University. 

THRUST 3: International cooperation and establishment of alliances for the 
development of the University and the Sahrawi people. 

OBJECTIVE 13: To strengthen the partnerships and interaction with foreign universities, cooperation 
agencies and actors aiding the construction and development of Tifariti University. 

OBJECTIVE 14: To increase international awareness of the Sahrawi cause. 
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OBJECTIVE 15: To establish agreements with foreign universities for the joint development of the 
design of book contents and teaching materials adapted to the Sahrawi population, and for their 
edition and publication on paper and in electronic format. 

OBJECTIVE 16: To foster the interaction with foreign universities and with cooperation organisms to 
obtain funds and basic resources for the development of study programmes and of Tifariti University. 

THRUST 4: Enhancement of the capabilities and involvement of the university 
community members. 

OBJECTIVE 17: To increase the knowledge of the people involved in Tifariti University, aiming to 
acquire experience and skills for a better development of the University itself and its activities. 

OBJECTIVE 18: To establish mechanisms for motivation and incentives to increase the contribution 
of staff and lecturers to meet the objectives of Tifariti University. 

OBJECTIVE 19: To strengthen the incentives for Sahrawi students to increase student recruitment to 
follow studies in Tifariti University. 

OBJECTIVE 20: To foster the exchange of knowledge and teaching methodology with lecturers from 
foreign universities, as well as the recruitment and specialization of the Tifariti University teaching 
staff. 
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7. Strategic Objectives Sheets
OBJECTIVE 1: To implement a Tifariti University strategic direction system, backed up by the Sahrawi 
Government and including devices for planning, execution and follow-up of the strategy. 

1 Objective To implement a Tifariti University strategic direction system, backed up 
by the Sahrawi Government and including devices for planning, execution 
and follow-up of the strategy.

1.1 Line To develop a strategic planning process in Tifariti University backed up by 
the Sahrawi Government.

1.1.1 Action Elaboration of the Strategic Plan of Tifariti University.
R-1.1.1 Leader Rector.
F-1.1.1 Deadline 2016 – 1st half.
I-1.1.1 Indicators Date of availability of the Strategic Plan.
M-1.1.1 Targets March 2016.
1.1.2 Action To submit, for approval by the Sahrawi Government, the Tifariti University 

Strategic Plan.
R-1.1.2 Leader Rector.
F-1.1.2 Deadline 2016 – 1st half.
I-1.1.2 Indicators Passing date of the Strategic Plan.
M-1.1.2 Targets March 2016.
1.2 Line To implement a Strategic Plan follow-up and control system.
1.2.1 Action To establish a procedure to collect and analyse the information coming 

from the indicators of the actions which develop the Strategic Plan.
R-1.2.1 Leader Vicerrector/Secretary-General.
F-1.2.1 Deadline 2016 – 1st half.
I-1.2.1 Indicators Passing date of the mentioned procedure. 
M-1.2.1 Targets June 2016.
1.2.2 Action Elaboration and publication of the Strategic Plan follow-up annual report.
R-1.2.2 Leader Vicerrector/Secretary-General.
F-1.2.2 Deadline Beginning 2017 – 1st half. Annually.
I-1.2.2 Indicators (1) Degree of achievement of the established stratetegic actions in 

accordance with the deadlines. (2) Date of publication of the Strategic 
Plan follow-up annual report.

M-1.2.1 Targets (1) 100%. (2) March 2017. Annually.
1.3 Line To create the Strategic Plan Council.
1.3.1 Action Creation of the Strategic Plan Council within the Tifariti University Council 

to include new strategic objectives, redesign and update objectives and 
carry out the Plan follow-up.

R-1.3.1 Leader Rector.
F-1.3.1 Deadline 2016 – 2nd half.
I-1.3.1 Indicators Date of creation the Strategic Plan Council.
M-1.3.1 Targets December 2016.
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OBJECTIVE 2: To move forward in the design and development of Tifariti University, consolidating 
the University organization and communication structure.

2 Objective To move forward in the design and development of Tifariti University, 
consolidating the University organization and communication structure.

2.1 Line To review the organizational structure of Tifariti University.
2.1.1 Action Reviewing of the University organizational structure, particularly of its 

representative, governing and administrative.
R-2.1.1 Leader Tifariti University Council.
F-2.1.1 Deadline 2016 – 2nd half
I-2.1.1 Indicators Date of constitution of the Tifariti Universtiy representative, governing 

and administrative bodies.
M-2.1.1 Targets December 2016.
2.1.2 Action Drafting, passing and publication of the Statutes of Tifariti University 

including the organizational structure of the University, the representative, 
governing and administrative bodies, the students’ and staff’s rights and 
duties, as well as the main university activities and university services.

R-2.1.2 Leader Tifariti University Council.
F-2.1.2 Deadline 2016 – 2nd half
I-2.1.2 Indicators Date of publication of the Tifariti University Statutes, once they have 

been passed.
M-2.1.2 Targets December de 2016.
2.2 Line To communicate the approved Strategic Plan internally.
2.2.1 Action Internal communication of the Tifariti University Council to the governing 

bodies,the different university Councils and the wilayas Regional Council.
R-2.2.1 Leader Tifariti University Council.
F-2.2.1 Deadline 2016 – 1st half.
I-2.2.1 Indicators Communication dates.
M-2.2.1 Targets June 2016.
2.3 Line To communicate the approved Strategic Plan externally.
2.3.1 Action Communication to the Rector and submission of the Strategic Plan in PDF 

format to the rectors of the universities which have signed an agreeement 
with Tifariti University, and to other universities and bodies of interest 
(such as the Spanish University Rectors’ Conference). 

R-2.3.1 Leader Rector.
F-2.3.1 Deadline 2016 – 2nd half.
I-2.3.1 Indicators Number of universities and bodies which have been communicated the 

Tifariti University Strategic Plan.
M-2.3.1 Targets 100% of the partner universities.
2.4 Line To communicate the progress reports about the main activities carried 

out annually and the results achieved to the main groups of interest of 
Tifariti University. 

2.4.1 Action Elaboration of annual progress reports which contain information on the 
main activities carried out by Tifariti University and the most relevant 
results, as well as the communication of those reports to the groups of 
interest of Tifariti University.
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R-2.4.1 Leader Vice Rector for the School of Journalism.
F-2.4.1 Deadline Beginning 2016 – 2nd half. Annually.
I-2.4.1 Indicators Date of communication of each progress report.
M-2.4.1 Targets December 2016. Annually.

OBJECTIVE 3: To strengthen the willingness of directors and interest groups of Tifariti University, so 
that the creation and development of the University may be successful.

3 Objective To strengthen the willingness of directors and interest groups of Tifariti 
University, so that the creation and development of the University may 
be successful.

3.1 Line To enhance the motivation of the leaders and the different interest 
groups (lecturers, students, administrative staff, potential students) of 
Tifariti Universtiy.

3.1.1 Action To involve the leaders and the interest groups of Tifariti University in 
the design and development of the main activities carried out in the 
University, demanding their participation in them and promoting that the 
circulation of information on those activities reaches everybody, either by 
means of the publication of leaflets, posters or Internet advertisements.

R-3.1.1 Leader Rector y Vice Rector for the School of Journalism.
F-3.1.1 Deadline Beginning 2016 – 1st half. Annually.
I-3.1.1 Indicators Percentage of activities carried out by the University which involved 

leaders and different interest groups.
M-3.1.1 Targets 100%
3.2 Line To consolidate a system of management in Tifariti University which 

clearly reflects the objectives which are proposed, the means necessary 
to achieve them and the results reached.

3.2.1 Action Elaboration of a short-term and medium-term plan on the offer of new 
degrees in Tifariti University.

R-3.2.1 Leader Vice Rector for Studies and Programmes.
F-3.2.1 Deadline 2016 – 2nd half.
I-3.2.1 Indicators Date of elaboration of the plan on the offer of new degrees.
M-3.2.1 Targets December 2016.
3.2.2 Action Elaboration of a short-term and medium-term plan on the integration 

of the existing Centres in Faculties of Tifariti University, as well as on the 
creation of new Faculties.

R-3.2.2 Leader Vice Rector for Studies and Programmes
F-3.2.2 Deadline 2016 – 2nd half
I-3.2.2 Indicators Date of elaboration of the plan on the Faculties of Tifariti University.
M-3.2.2 Targets December 2016.
3.2.3 Action Elaboration of a plan to obtain financial and material resources necessary 

for the development of the new study programmes, the integration of 
Centres in Faculties and the creation of new Faculties.

R-3.2.3 Leader Vice Rector for Studies and Programmes
F-3.2.3 Deadline Beginning 2016 – 2nd half. Annually.
I-3.2.3 Indicators Date of elaboration of the plan to obtain resources.
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M-3.2.3 Targets December 2016. Annually.
3.2.4 Action Recruitment, training and/or specialization of human resources for 

the development of new study programmes and management of the 
Faculties.

R-3.2.4 Leader Vice Rector for Studies and Programmes
F-3.2.4 Deadline Beginning 2017 – 1st half. Annually.
I-3.2.4 Indicators Number of people trained in study programmes and management plans 

of Faculties.
M-3.2.4 Targets At least 2 persons trained in study programmes and 1 person trained in 

management per Faculty.

OBJECTIVE 4: To provide the infrastructure and resources necessary for the correct operation of the 
Rectorate, and to foster this site as a place of reference to find all the information related to Tifariti 
University and the studies offered.

4 Objective To provide the infrastructure and resources needed for the correct 
operation of the Rectorate, and to foster this site as a place of reference 
to find all the information related to Tifariti University and the studies 
offered.

4.1 Line To identify and put in place the infrastructures needed for the operation 
of the Rectorate.

4.1.1 Action To carry out a study to identify the infrastructures needed for the 
operation of the Rectorate.

R-4.1.1 Leader Vice Rector for Equipment.
F-4.1.1 Deadline 2016 – 1st half.
I-4.1.1 Indicators Date of conduct of the study.
M-4.1.1 Targets June 2016.
4.1.2 Action To obtain adequate funding to build the Rectorate.
R-4.1.2 Leader Vice Rector for Equipment.
F-4.1.2 Deadline 2016 – 1st half.
I-4.1.2 Indicators Adequate funding to build the Rectorate (yes/no).
M-4.1.2 Targets June 2016.
4.2 Line To identify and provide the necessary material resources and equipment 

needed for the operation of the Rectorate.
4.2.1 Action To carry out a study to identify the material resources and equipment 

needed for the operation of the Rectorate.
R-4.2.1 Leader Vice Rector for Equipment.
F-4.2.1 Deadline 2016 – 1st half.
I-4.2.1 Indicators Date of conduct of the study.
M-4.2.1 Targets June 2016.
4.2.2 Action To obtain adequate funding for the material resources and equipment 

needed for the operation of the Rectorate.
R-4.2.2 Leader Vice Rector for Equipment.
F-4.2.2 Deadline 2016 – 1st half.
I-4.2.2 Indicators Adequate funding to build the Rectorate (yes/no).
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M-4.2.2 Targets June 2016.
4.3 Line To establish the Tifariti University information system.
4.3.1 Action To create a working position to provide information about Tifariti 

University.
R-4.3.1 Leader Tifariti University Secretary-General.
F-4.3.1 Deadline 2016 – 1st half.
I-4.3.1 Indicators Occupation date of the created working position.
M-4.3.1 Targets June 2016.
4.3.2 Action Publication of information on Tifariti University (online, in leaflets, 

posters, etc.)
R-4.3.2 Leader Tifariti University Secretary-General.
F-4.3.2 Deadline Beginning 2016 – 2nd half. Annually.
I-4.3.2 Indicators Number of information campaigns carried out per year.
M-4.3.2 Targets At least 1 information campaign per year.

OBJECTIVE 5: To elaborate an offer of university degrees which students may find attractive.

5 Objective To elaborate an offer of university degrees which students may find 
attractive.

5.1 Line To identify new university degrees which may be of interest to students.
5.1.1 Action To carry out a study on the students’ needs and expectations regarding 

university studies.
R-5.1.1 Leader Vice Rector for Studies and Programmes.
F-5.1.1 Deadline 2017 – 2nd half.
I-5.1.1 Indicators Date of conduct of the study.
M-5.1.1 Targets December 2017.
5.1.2 Action Sahrawi Government’s agreement on the offer of university degrees.
R-5.1.2 Leader Tifariti University Council.
F-5.1.2 Deadline 2017 – 2nd half.
I-5.1.2 Indicators Date of the agreement on the offer of university degrees.
M-5.1.2 Targets December 2017.
5.2 Line To design the study programmes of the identified degrees.
5.2.1 Action Elaboration of the identified study programmes.
R-5.2.1 Leader Vice Rector for Studies and Programmes.
F-5.2.1 Deadline 2018 – 1st half.
I-5.2.1 Indicators Passing date of the study programmes.
M-5.2.1 Targets June 2018.
5.3 Line Launching and development of the study programmes.
5.3.1 Action To provide the resources needed for the launching and development of 

the study programmes.
R-5.3.1 Leader Vice Rector for Studies and Programmes.
F-5.3.1 Deadline 2018 – 1st half
I-5.3.1 Indicators Provision of resources (yes/no).
M-5.3.1 Targets June 2018.
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5.3.2 Action Publicity of the new study programmes among the interest groups.
R-5.3.2 Leader Vice Rector for Studies and Programmes.
F-5.3.2 Deadline 2018 – 1st half
I-5.3.2 Indicators Date of the publicity campaign of the new studie programmes.
M-5.3.2 Targets June 2018.

OBJECTIVE 6: To launch and develop the university degree in Pre-School Education and the degree 
in Primary Education by Tifariti University.

6 Objective To launch and develop the university degree in Pre-School Education and 
the degree in Primary Education by Tifariti University.

6.1 Line To design the study programme of the degree in Pre-School Education 
and the degree in Primary Education by Tifariti University.

6.1.1 Action Elaboration of the study programme in cooperation with foreign 
universities.

R-6.1.1 Leader Vice Rector for Studies and Programmes
F-6.1.1 Deadline 2016 – 1st half.
I-6.1.1 Indicators Date of elaboration study programme of the degree in Pre-School 

Education and the degree in Primary Education.
M-6.1.1 Targets June 2016.
6.2 Line To establish the implementation schedule of the study programme of the 

degree in Pre-School Education and the degree in Primary Education.
6.2.1 Action Elaboration of the implementation schedule of the study programme.
R-6.2.1 Leader Vice Rector for Studies and Programmes
F-6.2.1 Deadline 2016 – 1st half
I-6.2.1 Indicators Date of elaboration of the implementation schedule.
M-6.2.1 Targets June 2016.
6.3 Line Launching and development of the study programme of the degree in 

Pre-School Education and the degree in Primary Education.
6.3.1 Action Provision of resources for the teaching of the study programme.
R-6.3.1 Leader Vice Rector for Studies and Programmes.
F-6.3.1 Deadline 2016 – 1st half.
I-6.3.1 Indicators Provision of resources (yes/no)
M-6.3.1 Targets June 2016.
6.3.2 Action Teaching of the study programme.
R-6.3.2 Leader Vice Rector for Studies and Programmes.
F-6.3.2 Deadline 2016 – 1st half.
I-6.3.2 Indicators Date of beginning of teaching the study programme.
M-6.3.2 Targets Academic year 2016/17.
6.3.3 Action Elaboration of an anual follow-up report of the degree.
R-6.3.3 Leader Vice Rector for Studies and Programmes
F-6.3.3 Deadline Beginning 2017. Annually.
I-6.3.3 Indicators Date of elaboration of the annual report.
M-6.3.3 Targets 1 follow-up report per year.
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OBJECTIVE 7: To boost the creation of new Faculties and to promote the use of the infrastructures 
available at Tifariti University to host the potential growth in the number of university students 
thanks to the new study programmes.

7 Objective To boost the creation of new Faculties and to promote the use of the 
infrastructures available at Tifariti University to host the potential 
growth in the number of university students thanks to the new study 
programmes.

7.1 Line To identify the needs of integration and creation of new Faculties.
7.1.1 Action To carry out a study on the needs of integration and creation of new 

Faculties.
R-7.1.1 Leader Rector.
F-7.1.1 Deadline 2017 – 2nd half.
I-7.1.1 Indicators Date of conduct of the study.
M-7.1.1 Targets December 2017.
7.1.2 Action Agreement between the Tifariti University Council and the Sahrawi 

Government on the integration and creation of new Faculties.
R-7.1.2 Leader Tifariti University Council.
F-7.1.2 Deadline 2018 – 1st half.
I-7.1.2 Indicators Date of the agreement on the integration and creation of new Faculties.
M-7.1.2 Targets June 2018.
7.2 Line Launching and development of the agreed plan on the integration and 

creation of new Faculties.
7.2.1 Action Provision of resources needed to launch and develop the agreed plan on 

the integration and creation of new Faculties.
R-7.2.1 Leader Tifariti University Council.
F-7.2.1 Deadline 2018 – 1st half
I-7.2.1 Indicators Provision of resources (yes/no).
M-7.2.1 Targets June 2018.
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OBJECTIVE 8: To enhance the participation of foreign lecturers Tifariti University students’ training, 
ensuring that the educational level suits the needs and expectations of the University.

8 Objective To enhance the participation of foreign lecturers Tifariti University 
students’ training, ensuring that the educational level suits the needs 
and expectations of the University.

8.1 Line To promote foreign lecturers’ visits for them to train Tifariti University  
students.

8.1.1 Action To identify the teaching needs and to ensure that Tifariti University 
students consider that those needs are met.

R-8.1.1 Leader Vice Rector for Studies and Programmes.
F-8.1.1 Deadline Beginning 2016. Annually.
I-8.1.1 Indicators Level of satisfaction of the students with the training received in the 

foreign lecturers’ visits.
M-8.1.1 Targets 100%.
8.1.2 Action To include foreign visiting lecturers in the Tifariti University training 

programmes.
R-8.1.2 Leader Vice Rector for Studies and Programmes.
F-8.1.2 Deadline Beginning 2016. Annually.
I-8.1.2 Indicators % de horas docentes impartidas por profesores visitantes
M-8.1.2 Targets 20 %.
8.2 Line To promote Tifariti University students’ visits to foreign universities for 

them to receive training.
8.2.1 Action To identify the teaching needs and to ensure that Tifariti University 

students consider that those needs are met.
R-8.2.1 Leader Vice Rector for Studies and Programmes.
F-8.2.1 Deadline Beginning 2016. Annually.
I-8.2.1 Indicators Level of satisfaction of the students with the training received in the 

foreign universities.
M-8.2.1 Targets 100%.
8.2.2 Action To promote Tifariti University students’ mobility to foreign universities
R-8.2.2 Leader Vice Rector for Studies and Programmes.
F-8.2.2 Deadline Beginning 2016. Annually.
I-8.2.2 Indicators Percentage of Tifariti University students who receive training in foreign 

universities
M-8.2.2 Targets 50%.
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OBJECTIVE 9: To provide an offer of university studies taught online.

9 Objective To provide an offer of university studies taught online.
9.1 Line To identify and plan the university studies which will be taught online.
9.1.1 Action To carry out a study to identify the studies which will be able to be taught 

online.
R-9.1.1 Leader Vice Rector for Studies and Programmes.
F-9.1.1 Deadline 2018.
I-9.1.1 Indicators Date of conduct of the study.
M-9.1.1 Targets December 2018.
9.1.2 Action Elaboration of the online study programmes identified.
R-9.1.2 Leader Vice Rector for Studies and Programmes.
F-9.1.2 Deadline 2018.
I-9.1.2 Indicators Date of elaboration of the study programmes.
M-9.1.2 Targets December 2018.
9.2 Line To obtain the resources needed to guarantee that the study programmes 

may be taught online.
9.2.1 Action To identify and obtain the resources needed to guarantee that each study 

programme may be taught online.
R-9.2.1 Leader Vice Rector for Studies and Programmes.
F-9.2.1 Deadline 2018.
I-9.2.1 Indicators Provision of resources (yes/no).
M-9.2.1 Targets December 2018.
9.3 Line Launching and assessment of the online study programme.
9.3.1 Action Launching of the online study programmes identified.
R-9.3.1 Leader Vice Rector for Studies and Programmes.
F-9.3.1 Deadline Beginning en 2019. Annually.
I-9.3.1 Indicators Date when the online study programme starts to be taught.
M-9.3.1 Targets Semester 2 of 2019
9.3.2 Action Elaboration of the annual follow-up report of each online study 

programme.
R-9.3.2 Leader Vice Rector for Studies and Programmes.
F-9.3.2 Deadline 2020. Annually.
I-9.3.2 Indicators Date of elaboration of the annual report.
M-9.3.2 Targets 1 follow-up report per year.
9.4 Line To promote the Tifariti University students’ access to online university 

teaching.
9.4.1 Action To identify the teaching needs and to ensure that the students consider 

that those needs are met.
R-9.4.1 Leader Vice Rector for Studies and Programmes.
F-9.4.1 Deadline Beginning 2016. Annually.
I-9.4.1 Indicators Level of satisfaction of the students with regard to the training received 

online.
M-9.4.1 Targets 100%.
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OBJECTIVE 10: To promote the international recognition of the degrees issued by Tifariti University.

10 Objective To promote the international recognition of the degrees issued by Tifariti 
University.

10.1 Line To promote the creation of joint degrees by Tifariti University and foreign 
universities/bodies.

10.1.1 Action To carry out actions which promote the creation of joint degrees in those 
countries which recognize the SADR as a State.

R-10.1.1 Leader Rector.
F-10.1.1 Deadline 2020.
I-10.1.1 Indicators Number of universities which have established joint degrees.
M-10.1.1 Targets Percentage increase per year.
10.1.2 Action To carry out actions which promote the creation of joint degrees with 

international bodies (for instance, UNESCO).
R-10.1.2 Leader Rector.
F-10.1.2 Deadline 2020.
I-10.1.2 Indicators Number of international bodies which have established joint degrees.
M-10.1.2 Targets Percentage increase per year.

OBJECTIVE 11: To provide the necessary infrastructure and means, and to elaborate an offer of 
university degrees at the University campus placed in Tifariti.

11 Objective To provide the necessary infrastructure and means, and to elaborate an 
offer of university degrees at the University campus placed in Tifariti.

11.1 Line To promote the launching of university studies in the future campus of 
the University placed in Tifariti.

11.1.1 Action To carry out a study which analises the possible launching of university 
studies in the campus of the University placed in Tifariti.

R-11.1.1 Leader Tifariti University Council.
F-11.1.1 Deadline 2020.
I-11.1.1 Indicators Date of conduct of the study.
M-11.1.1 Targets 2020.
11.1.2 Action To provide the infrastructure and means needed to launch university 

studies in the campus of the University placed in Tifariti.
R-11.1.2 Leader Tifariti University Council.
F-11.1.2 Deadline 2020.
I-11.1.2 Indicators Established infrastructure and means.
M-11.1.2 Targets 2020.
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OBJECTIVE 12: To promote the launching of research lines in Tifariti University.

12 Objective To promote the launching of research lines in Tifariti University.
12.1 Line To promote the launching of research lines in Tifariti University.
12.1.1 Action To carry out a study which analises the possible launching of research 

lines in Tifariti University.
R-12.1.1 Leader Tifariti University Council.
F-12.1.1 Deadline 2020.
I-12.1.1 Indicators Date of conduct of the study.
M-12.1.1 Targets 2020.
12.1.2 Action To promote joint research with groups of other universities with research 

experience.
R-12.1.2 Leader Rector.
F-12.1.2 Deadline 2020.
I-12.1.2 Indicators Number of active joint research groups.
M-12.1.2 Targets 2020.

OBJECTIVE 13: To strengthen the partnerships and interaction with foreign universities, cooperation 
agencies and actors aiding the construction and development of Tifariti University.

13 Objective To strengthen the partnerships and interaction with foreign universities, 
cooperation agencies and actors aiding the construction and development 
of Tifariti University.

13.1 Line To foster the relation with foreign universities, bodies and cooperation 
agents.

13.1.1 Action Signing of new agreements with foreign universities, bodies (such as the 
Spanish University Rectors’ Conference) and cooperation agents, aiming 
to enhance the construction and development of Tifariti University.

R-13.1.1 Leader Rector.
F-13.1.1 Deadline Annually.
I-13.1.1 Indicators Number of active agreements.
M-13.1.1 Targets At least, 3 new agreements per year.
13.1.2 Action Follow-up of the general and specific agreements in force and 

implementation of the intended actions.
R-13.1.2 Leader Rector.
F-13.1.2 Deadline Annually.
I-13.1.2.1 Indicators Number of actions implemented out of the possible ones.
M-13.1.2.1 Targets 100%
13.2 Line To promote the implementation of cooperation projects
13.2.1 Action To consider lines of institutional strengthening of Tirariti University which 

may have an impact on the construction of university infrastructures, 
the exchange of lecturers, the exchange of students, the exchange of 
knowledge, worldwide recognition, obtaining resources, etc.

R-13.2.1 Leader Vice Rector of Cooperation.
F-13.2.1 Deadline Annually.
I-13.2.1 Indicators Number of active lines of institutional strengthening of Tifariti University.
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M-13.2.1 Targets At least one active line per year.

OBJECTIVE 14: To increase international awareness of the Sahrawi cause.

14 Objective To increase international awareness of the Sahrawi cause.
14.1 Line To carry out awareness-raising events, aid workers’ visits, visits of 

universities to Tifariti University and visits of Tifariti University to other 
countries.

14.1.1 Action To establish an annual implementation schedule for awareness-raising 
activities focused on the Sahrawi cause.

R-14.1.1 Leader Vice Rector of Cooperation.
F-14.1.1 Deadline Beginning 2016. Annually.
I-14.1.1 Indicators Date of passing of the annual schedule.
M-14.1.1 Targets 1 implementation schedule per year.
14.2 Line To follow-up the awareness-raising activities carried out. Annually.
14.2.1 Action Needs analysis study on the awareness-raising activities carried out 

during the same year, aiming to include improvements the following year.
R-14.2.1 Leader Vice Rector of Cooperation.
F-14.2.1 Deadline Beginning 2016. Annually.
I-14.2.1 Indicators Date of conduct of the needs analysis study.
M-14.2.1 Targets At least 1 study per year.

OBJECTIVE 15: To establish agreements with foreign universities for the joint development of the 
design of book contents and teaching materials adapted to the Sahrawi population, and for their 
edition and publication on paper and in electronic format.

15 Objective To establish agreements with foreign universities for the joint development 
of the design of book contents and teaching materials adapted to the 
Sahrawi population, and for their edition and publication on paper and 
in electronic format.

15.1 Line To identify the university subjects which require design of book contents 
and teaching materials.

15.1.1 Action Identification of the university subjects which require design of book 
contents and teaching materials.

R-15.1.1 Leader Vice Rector for Studies and Programmes.
F-15.1.1 Deadline Beginning 2017. Annually.
I-15.1.1 Indicators Date of the document where the teaching subjects are identified.
M-15.1.1 Targets 1 identification document per year.
15.2 Line To promote signing specific agreements, or following-up the agreement 

signed with foreign universities for cooperation in the design of book 
contents and teaching materials, and for their edition and publication on 
paper and in electronic format.

15.2.1 Action Signing of specific agreements, or follow-up of those in force, for 
cooperation in the design of contents, edition and publication. 

R-15.2.1 Leader Vice Rector for Studies and Programmes.
F-15.2.1 Deadline Beginning 2017. Annually.
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I-15.2.1 Indicators Number of active agreements for the design of contents, edition and 
publication.

M-15.2.1 Targets At least 2 active agreements per year.
15.3 Line To design, edit and publish the identified books and teaching materials.
15.3.1 Action Design, edition and publication of books and teaching materials.
R-15.3.1 Leader Vice Rector for Studies and Programmes.
F-15.3.1 Deadline Beginning 2017. Annually.
I-15.3.1 Indicators Number of books and teaching materials published annually, fruit of the 

signed agreements.
M-15.3.1 Targets 100% of needs identified.

OBJECTIVE 16: To foster the interaction with foreign universities and with cooperation organisms to 
obtain funds and basic resources for the development of study programmes and of Tifariti University.

16 Objective To foster the interaction with foreign universities and with cooperation 
organisms to obtain funds and basic resources for the development of 
study programmes and of Tifariti University.

16.1 Line To identify the infrastructures, material resources and equipment needed 
for an adequate development of the study programmes and of Tifariti 
University itself.

16.1.1 Action Implementation of a study to identify the needs in infrastructures, 
resources and equipment (for example, libraries, books, teaching 
materials, photocopy machines, renewal of computers in the computer 
rooms, creation of ample rooms for lectures or talks, classroom furniture).

R-16.1.1 Leader Vice Rector of Equipment.
F-16.1.1 Deadline Beginning 2016. Annually.
I-16.1.1 Indicators Date of conduct of the study.
M-16.1.1 Targets December 2016.
16.2 Line To obtain funding for infrastructures, material resources and equipment 

needed for and adequate development of the study programmes and of 
Tifariti University itself.

16.2.1 Action Interaction with foreign universities and with the cooperation agencies 
to obtain funding and the basic resources identified.

R-16.2.1 Leader Vice Rector of Equipment.
F-16.2.1 Deadline Beginning 2016. Annually.
I-16.2.1 Indicators Adequate provision of resources (yes/no).
M-16.2.1 Targets In December every year.
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OBJECTIVE 17: To increase the knowledge of the people involved in Tifariti University, aiming to 
acquire experience and skills for a better development of the University itself and its activities.

17 Objective To increase the knowledge of the people involved in Tifariti University, 
aiming to acquire experience and skills for a better development of the 
University itself and its activities.

17.1 Line To carry out a study on the learning needs among the Tifariti University 
staff.

17.1.1 Action Implementation of a study on the learning needs among the Tifariti 
University staff (teaching staff and administrative staff).

R-17.1.1 Leader Vice Rector for Studies and Programmes.
F-17.1.1 Deadline Annually.
I-17.1.1 Indicators Date of conduct of the study.
M-17.1.1 Targets 1 study per year.
17.2 Line To implement the teaching actions for the acquisition of the required 

knowledge.
17.2.1 Action External visit of experts to Tifariti University to transmit the required 

knowledge.
R-17.2.1 Leader Vice Rector for Studies and Programmes.
F-17.2.1 Deadline Annually.
I-17.2.1 Indicators (1) Number of teaching actions carried out by external experts. (2) 

Number of people who have participated in the teaching actions carried 
out every year.

M-17.2.1 Targets At least 1 teaching action carried out.
17.2.2 Action International mobility of Tifariti University staff for the adcquisition of 

new knowledge.
R-17.2.2 Leader Vice Rector for Studies and Programmes.
F-17.2.2 Deadline Annually.
I-17.2.2 Indicators (1) Number of teaching actions abroad. (2) Number of people who have 

participated in the teaching actions carried out every year.
M-17.2.2 Targets At least 1 teaching action carried out.
17.3 Line To promote knowledge exchange through talks, lectures, online courses, 

bibliography and teaching material exchange, etc.
17.3.1 Action Implementation of actions permitting knowledge exchange.
R-17.3.1 Leader Vice Rector for Studies and Programmes.
F-17.3.1 Deadline Annually.
I-17.3.1 Indicators (1) Number of actions carried out. (2) Number of people who have 

participated in the actions carried out.
M-17.3.1 Targets At least 3 actions carried out per year.
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OBJECTIVE 18: To establish mechanisms for motivation and incentives to increase the contribution 
of staff and lecturers to meet the objectives of Tifariti University.

18 Objective To establish mechanisms for motivation and incentives to increase the 
contribution of staff and lecturers to meet the objectives of Tifariti 
University.

18.1 Line To establish mechanisms for motivation and incentives for the Tifariti 
University staff with the Sahrawi Government.

18.1.1 Action Meetings between the Rector and the Sahrawi Government 
representatives to find adequate mechanisms mechanisms for motivation 
and incentives addressed to the staff.

R-18.1.1 Leader Tifariti University Council.
F-18.1.1 Deadline Beginning 2016. Every two years.
I-18.1.1 Indicators (1) Number of mechanisms for motivation and incentives set up. (2) Level 

of efficiency of the mechanisms set up.
M-18.1.1 Targets At least 1 mechanism set up every 2 years.
18.2 Line To establish mechanisms for motivation and incentives for the Tifariti 

University staff with foreign universities.
18.2.1 Action Fostering of specific agreements with foreign universities to establish 

mechanisms for motivation and incentives for the Tifariti University staff.
R-18.2.1 Leader Rector.
F-18.2.1 Deadline Beginning 2016. Every 2 years.
I-18.2.1 Indicators (1) Number of mechanisms for motivation and incentives set up. (2) Level 

of efficiency of the mechanisms set up.
M-18.2.1 Targets At least 1 mechanism set up every 2 years.

OBJECTIVE 19: To strengthen the incentives for Sahrawi students to increase student recruitment to 
follow studies in Tifariti University.

19 Objective To strengthen the incentives for Sahrawi students to increase student 
recruitment to follow studies in Tifariti University.

19.1 Line To improve the students’ stay, maintenance and accommodation in the 
university centres.

19.1.1 Action Implementation of de actions which may result in an improvement of 
the students’ stay, maintenance and accommodation in the university 
centres (for example, leisure activities, improvement of the quality of 
meals, improvement of washing facilities and sanitation, availability of 
enough computers).

R-19.1.1 Leader Vice Rector for Equipment.
F-19.1.1 Deadline Annually.
I-19.1.1 Indicators (1) Number of actions carried out per year. (2) Level of efficiency of the 

implemented actions.
M-19.1.1 Targets At least 3 actions per year.
19.2 Line To improve the means of transport to the university centres and to the 

home wilayas.
19.2.1 Action Creation of new means of transport and improvement of the existing 

ones.
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R-19.2.1 Leader Vice Rector of Equipment.
F-19.2.1 Deadline Annually.
I-19.2.1 Indicators (1) Number of new means of transport. (2) Number of measures to 

improve the existing means of transport.
M-19.2.1 Targets At least 1 improvement measure per year.
19.3 Line To improve the teaching staff’s qualifications in such a way that the 

students’ perception of their lecturers is also improved.
19.3.1 Action Implementation of specific de actions to improve the teaching staff’s 

qualifications and to guarantee that the teaching level is appropriate.
R-19.3.1 Leader Vice Rector for Studies and Programmes.
F-19.3.1 Deadline Annually.
I-19.3.1 Indicators (1) Number of de actions implemented to improve the teaching staff’s 

qualifications. (2) Level of efficiency of the implemented actions.
M-19.3.1 Targets At least 2 improvement measures per year.
19.4 Line To achieve international recognition of the studies offered in Tifariti 

University.
19.4.1 Action To encourage the signing of agreements between Tifariti University and 

foreign universities.
R-19.4.1 Leader Rector.
F-19.4.1 Deadline Año 2020.
I-19.4.1 Indicators Number of agreements signed with foreign universities which recognize 

the studies offered in Tifariti University.
M-19.4.1 Targets At least 1 agreement per country recognizing the SADR as a State.

OBJECTIVE 20: To foster the exchange of knowledge and teaching methodology with lecturers from 
foreign universities, as well as the recruitment and specialization of the Tifariti University teaching 
staff.

20 Objective To foster the exchange of knowledge and teaching methodology with 
lecturers from foreign universities, as well as the recruitment and 
specialization of the Tifariti University teaching staff.

20.1 Line To enhance the Exchange of knowledge and teaching methods, as well 
as the training and specialization of the Tifariti University teaching staff.

20.1.1 Action Identification of Tifariti University teaching staff’s training needs.
R-20.1.1 Leader Vice Rector for Studies and Programmes.
F-20.1.1 Deadline Beginning 2016. Annually.
I-20.1.1 Indicators Date of the document containing Tifariti University teaching staff’s 

training needs.
M-20.1.1 Targets 1 document on training needs per year.
20.1.2 Action Acquisition of training identified by expert lecturers from foreign 

universities.
R-20.1.2 Leader Vice Rector for Studies and Programmes.
F-20.1.2 Deadline Beginning 2016. Annually.
I-20.1.2 Indicators Ratio between training followed and training required.
M-20.1.2 Targets 100%.
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20.1.3 Action Distance learning to Exchange knowledge, teaching methods, training 
and specialization of the teaching staff.

R-20.1.3 Leader Vice Rector for Studies and Programmes.
F-20.1.3 Deadline Beginning 2016. Annually.
I-20.1.3 Indicators Percentage of distance learning activities.
M-20.1.3 Targets Percentage increase every year.
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8. Assessment, follow-up and updating of 
     the Strategic Plan
8.1. Follow-up and updating of the Strategic Plan.

For a correct assessment of the execution of the Strategic Plan, it is necessary to resort to a 
monitoring methodology which permits to obtain reliable information on the state of progress and 
which facilitates control by the governing bodies of Tifariti University, as well as the readjustment of 
the strategic planning before new scenarios.

The monitoring system for the follow-up of the Strategic Plan presented below will be developed 
by the Vice Rector-Secretary-General of Tifariti Universidad and its main tools will be the Annual 
Report of implementation of the Strategic Plan, the periodical follow-up reports and the Strategic 
Plan Council.

8.2. Vice Rector-Secretary-General of Tifariti University.

The Vice Rector-Secretary-General of Tifariti University will coordinate the follow-up of the Strategic 
Plan, will present the different reports Strategic Plan Council, will convene the Strategic Plan Council 
and will push forward Strategic Planning processes at all levels.

To that end, the Vice Rector-Secretary-General of Tifariti University will be able to gather information 
from the leaders of the strategic actions at any time, information on the progress of the Plan 
Projects/Actions.

8.3. Annual report and follow-up reports.

The basis of the monitoring system will be the follow-up reports and the Annual implementation 
report. 

The Annual report of the Strategic Plan implementation will be presented to the Tifariti University 
Council every year. This annual report will contain the necessary information to assess the level of 
global progress in the implementation of the Strategic Plan, as well as detailed information on the 
most relevant Projects/Actions.

The Vice Rector-Secretary-General of Tifariti University will prepare, throughout the year, two 
follow-up reports on Projects/Actions defined in the Strategic Plan. These mid-year and end-year 
reports will account for the implementation status. The end-year report will serve as a basis for the 
preparation of the Annual report.

To this end, the Vice Rector-Secretary-General of Tifariti University will periodically gather information 
on implementation progress from the leaders assigned to each strategic Project/Action.

The Strategic Plan Council will review the follow-up reports that, upon approval, will be presented 
to the Tifariti University Council. A short version will be available to the university community on 
the webpage of Tifariti University.
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8.4. State of progress assignment.

The Vice Rector-Secretary-General  of Tifariti University will be responsible for assigning, on the basis 
of the information gathered, the state of progress for each strategic Project/Action. This assignment 
will be performed on a 0 to 5 scale, which responds to the progression between “Project/Action not 
started yet” and “Project/Action already implemented”.

State of progress Progression
0 “Project/Action not started yet”
1 “Project /Action being analysed”
2 “Project /Action started and at a preliminary stage”
3 “Project /Action partially implemented”
4 “Project /Action advanced in its implementation”
5 “Project /Action already implemented”

The Projects/Actions of a continuous type (e.g., “Design, edition and publication of books and 
teaching materials”) will receive 5 points as far as its implementation is satisfactorily maintained, but 
this score may be lowered in subsequent evaluations if the conditions are not met.

8.5. Strategic Plan Council.

Furthermore, in order to keep the philosophy of participation and transparency which characterized 
the elaboration of the Strategic Plan, the Vice Rector-Secretary-General of Tifariti University will 
periodically convene follow-up meetings where the leaders of the strategic Projects/Actions will 
account for progress in the implementation of the assigned Projects/Actions.

8.6. Control and monitoring of the implementation of the Strategic Plan.

On the basis of the information contained in the follow-up reports, the Strategic Plan will periodically 
establish the immediate priorities and will decide the correcting actions needed for the correct 
implementation of the Strategic Plan.
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